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Welcome To Our 
Guests

Jennie Morrow
Chief Administrative Officer, 

Computer Science & Engineering

Heather Sears
Chief Administrative Officer, 
Chemistry & Biochemistry

Yvette Obando
Chief Administrative Officer, 

Electrical & Computer Engineering



What we will explore today…

> Overview of the Negotiated 
Salary Program and it’s 
fiscal requirements.

> Strategies for establishing 
levels of participation for 
faculty.
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> Formerly called the “General Campus 
Compensation Plan” (GCCP)

> Allows faculty with external funding to augment 
their salary up to +30%; to encourage and 
recognize significant contributions to the 
University mission.
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Negotiated Salary Program (NSP)
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Negotiated Salary Program (NSP)

The Calls

● Sr. AVC-AA issues 
call and deadlines 
by February 15.

● Schools or Home 
Departments issue 
their internal call 
and deadlines no 
later than March 1.

Eligibility / 
Funding

● Determine overall 
program eligibility.

○ Certain Senate 
Series Titles

○ Good Standing

● Determine eligible 
funding & 
distributions.

Submit 
Proposal

● Proposals via the 
NSP application 
route for approvals 
to the Participant, 
Chair, and Dean.

● Full approvals 
must be obtained 
by May 15.

Decision

● Sr. AVC-AA will 
issue the final 
decision.



❏ External funds identified and 
allowable

❏ Funds secured before June 30

❏ NSC ≤ 30% of Base Salary

❏ Contingency contribution 
accounted for (10% of NSC)

❏ Department contingency fund ≥ 
20% liability

❏ No restricted funding sources used

❏ Expectation to participate in all 3 
summer 9ths
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Negotiated Salary Program (NSP)

Base 
Salary

Negotiated 
Salary 

Component 
(NSC)

10% Contingency

10% Contingency

10% Contingency

Regular 
scale salary 

rate plus 
any off - 

scale / above 
scale rate

Additional, 
allowable 
external 

funding (up to 
30% Base 
Salary)

TOTAL 
UC 

SALARY

Total external funding required to 
participate in NSP (NSC + 

Contingency)

Distinct 
Department 
Contingency 

Fund

BASE REQUIREMENTS:



How To Determine the Level of NSP Participation?

Department adds the following parameters:

> Faculty with any project-level deficits (sponsored or non-sponsored) will not be eligible to participate.  All deficits 
must be resolved before the form is routed for approval.

> Faculty are eligible to participate up to the level of their budgeted effort on grants.  Funds may not be rebudgeted 
from any category for NSP participation.

- Up to three months of budgeted effort: Participate in FSEP or summer salary only.

- Over 3 up to 5 months of budgeted effort: Participate in FSEP and/or NSP in addition to summer salary.

- Over 5 months of budgeted effort: Summer salary, NSP, and FSEP participation.

> Faculty with salaries over the NIH salary cap who are participating in NSP with NIH funds must have sufficient 
discretionary funding in hand to cover the cap gap.  
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Chemistry & Biochemistry



How To Determine the Level of NSP Participation?

Find the negotiated increment with Goal Seek in Excel…
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Chemistry & Biochemistry

Base Salary (A) Enter value

Negotiated Increment (B) Leave blank at first

Contingency (C) =B x 0.1

Summer (D) =(A+B)/3

Total grant funding (E) =B+C+D

Data > What-If Analysis > Goal Seek

Enter total available funding



How To Determine the Level of NSP Participation?

Step 1: Gather all eligible fund sources (sponsored and/or non-sponsored projects)
> Project expected allocations in the upcoming year. 
> Deficits must be resolved before routing for approval.
> For non-CSE funds, obtain written approval to use them.

Step 2: Research Lab Personnel Projections
> Ensure all lab personnel are included in your projections through June 30th, unless 

they are graduating/separating before then.
- For example: Grad student A is working on NSF that ends 12/31 > Project 

their support on NSF from 7/1 -12/31 + identify new fund source for 
1/1-6/30

Step 3: Goal seek process (see Chemistry & Biochemistry’s 2nd slide)
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Computer Science & Engineering



How To Determine the Level of NSP Participation?

How to distribute between fund sources (meeting effort requirements): 
> Summarize eligible fund sources  including committed effort per sponsored project

- Remember: general guidelines for federal awards - may not decrease by more 
than 25% from budget without prior approval

> Plot effort for Summer and Academic months based on budget periods 
> Based on plotted effort, project NSP costs  against fund sources to ensure there is 

adequate funding.
> See next slide for example

15

Computer Science & Engineering



How To Determine the Level of NSP Participation?
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Computer Science & Engineering



How To Determine the Level of NSP Participation?

> Once initial notice goes out from Dean
> ECE sends an email from the CAO reminding Faculty of the guidelines and deadlines.

> Must participate in 3 full summer months
> Department good standing

- Required training completed
- Must have advanced in rank or step at last academic review
- Service Requirements- faculty meetings, mentoring students, etc.

> FSEP and Sabbatical requests must be submitted at same time as NSP
> Based on funds on hand at the time of application
> FLP (Faculty Leverage Program) or Course Buyout- Not eligible for NSP
> Hard Deadline- no exceptions
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Electrical & Computer Engineering

> Fiscal Manager  emails the faculty and AP team the google form 
> Hard Internal Deadline to allow processing time for AP and Fiscal team
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Questions
?



Lean, Lunch & Learn Workshop

“TBD”
Have a suggestion, let us know!

Register L3 Info

https://coe.ucsd.edu/best-practices/l3-workshops.html
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10-Second Survey

● Opens upon exit in 

your browser



Ahren Crickard, Kevin Waldrop,  Kate 
Balderston

coe@ucsd.edu
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Thank You!

mailto:coe@ucsd.edu

